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INTRODUCTION

The Texas Southern University (TSU) Collaborative Operational Readiness Experience
(Core) program contains the business system capabilities necessary to execute on
NASA and Prime contractor subcontracting opportunities. System capabilities
incorporated focus on: contract acquisition and compliance, management, research and
development; work study and internships; industry partnerships; promoting excellence
in education and training programs; increasing the level of HBCU/MI participation in
NASA programs; and enhancing the effectiveness of the TSU HBCU/MI Program.

MISSION

To implement a Collaborative Operational Readiness Experience (CORE) program that
will ensure positive and continuous growth and sustainability for ethnically diverse
students as well as meet the ever-changing requirements of governmental agencies and
industry in the 21% century workplace. In order to ensure successful transition, the
program will provide:

o relevant career exploration strategies and methods

e experiential learning opportunities from a pragmatic and existentialistic
philosophical perspective

e ongoing monitoring and feedback through focused observation

e a strategic and cohesive business model to ensure quality performance and
enduring confidence
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